
Creating Environments for 
Athletes to Flourish





Three words to 
describe 
environments 
where you have 
flourished





Picture of the Irish team

• Tell a story











The ABC of 
unlocking potential
Self determination theory
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Draw and name your 
Gremlins…

Think in illiteration -
Wendy Worrier

Build a metaphor of your  
best creative self 
  
Give meaning 
Share - ask questions 

Build a metaphor of your
Flourishing Best Self

Give meaning
Share – ask questions



I feel safe, I 
belong and I can 
be me



Happy to win











Purposeful play –
embracing 
creativity and 
overcoming the 
fear of failure







Engagement



TEXT Grit as the biggest indicator of success
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Finding Flow:
Calm in the Chaos

Set yourself a challenge 4% more 
than your current skills

Mantra magic:
What’s your mantra?

Step into the future and notice
what you see, feel and hear….



• The ability to make decisions

• Planning & design - planning for excellence

• Feedback, challenge & questioning

• Checking for understanding and learning

• Building culture & better teams & people

Environment > 
practise design





“For an exercise to prepare players to execute in a complex 
environment - if you want to ‘transfer’ to the game - it must 
ultimately progress to a version that starts in a previous phase 
of play” Doug Lemov

Transfer of learning 
Simple guiding 
principles of play



Who supports you 
to flourish?



Know your 
why….





Thank You


