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Women in Sport
Coaching Conference

SPORT
IRELAND

COACHING

CREATING ENVIRONMENTS
WHERE PEOPLE FLOURISH AND
CAN BE THEIR BEST HIGH
PERFORMING SELVES

(PERFORMANCE = POTENTIAL - INTERFERENCES)

Love & togetherness in

pe
the seams

As a coach leader, my role is to be a facilitator, an enabler, a
cultural architect by guiding individuals & teams to
solutions; allowing learning to emerge, be owned and co-
creating what we want together...

k& Dhnough effort comes magic

MY MANTRA

FLOURISHING
MODEL OF

“| feel safe, |
belong and
| can be

EXPRESSION me

Creativity - free
to be me,
risk & reward

COACHING

CHARACTER STRENGTHS
Champion mindset -
winning belief system

Basics unlocks
brilliance -
micro mastery
of on & off ball
fundamentals.
Win back ball /
earn the right
mentality

WE ARE LINE BREAKERS,
WE ARE RISK TAKERS,
WE ARE RELENTLESS
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PERFORMANCE POTENTIAL INTERFERENCES

"There is always an inner game being played in your mind no matter what outer game you are playing.

How aware you are of this game can make the difference between success and failure in the outer

game. The coaches job is to see that potential and help with the interferences.”
Tim Gallwey, Author of ‘Inner Game of Tennis'
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The ABC of |
unlocking potential e o 77y

Self determination theory
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Build a metaphor of your
Flourishing Best Self

Draw and name your
Gremlins...

Give meaning
Share — ask questions

Think in illiteration -
Wendy Worrier
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EXPRESSION

Creativity - free
FLOURISHING to be me,

MODEL OF risk & reward
COACHING

'
9
Love & togethenness in

the seams

#WomenInSportIRE



SPORT Women in Sport
@5 et 2 Coaching Conference

Happy to win

#UWomenInSportIRE
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THE USE OF THEMES AND

ETHE POWER OF STURYELLING .
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A Tale of Two Minds

AUTOPILOT

Daniel Kahneman’s Nobel Prize-winning
framework outlines the two distinct modes
of thinking that shape our decisions and
behaviour

1

/
Yeing SLOW =

PILOT

Source: Thinking Fast & Slow, Daniel Kahneman, 2011
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FLOW = IN THE MOMENT

We perform to our best when we stay in
the moment and when we are at the

edge of our comfort zone

w
Q
=
w
el
-t
<
X
(3]

#WomenInSportIRE

SKILLS

your comfort zone, but in doing so you can boost
your confidence & your abilities by demonstrating

that you can handle the unknown
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Purposeful play —
embracing
creativity and
overcoming the
fear of failure

#WomenInSportIRE



The Mighty
Metaphor

Purpose: Emergence

The concept of ‘collisions’ is for
a group to share things about
themselves that do not ordinarily
emerge in all the time spent
working together

Who is the big cheese of creativity?

A dinosaur for example could be ‘what would you change from your
past? For a spider, the question might be ‘what is your greatest fear’
or ‘how have you overcome fears in the past’?
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‘Hot stuff’
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Salience Priming

People remember the start and the end - How do you design
‘peak end experience’ into your environment design?
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Priming and level up cards....

LAVA FLOOR SNAKE RUN

You can not stand in the ALno point can you run in 5
$ame position for more thap straight line for further than 3
"o et o LICHTEN NG
!' ) ike a snake! Fo
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Bar | \‘~\
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Pass can pe further than ‘
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ONE WAY e
ONLY S How g
You can only pass forward. tw o ame s
No backwards or sideways es

passes!

Tiki-Taka/Snake run Dial up anty with 2/ 3 tou
Lava floor / Lightening + choice from One Way/Fast Forward Champions Mode. Ask how w

Teams pick a card - one zonal/one M2M each with a task. Teams don't
know what card the other team has. If they guess = bonus 5 points > use pause to
have the opportunity to guess - 1st to guess correctly gets the bonus points

Wose vioEos
purposefully use a pause? Pick
wears superpower band. With x m
pick a card (face down) and toge ~ o
agree - rock, paper, scissors to decide on which scenario
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Self-
Control
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Character Strengths of the England V18 Girls 2015/16

How o
CHILDREN | @
SUCCEED i e

HIDDEN POWER of CHARACTER
PAUL TOUGH

Grit as the biggest indicator of success

THE HIDDEN POWER |
__OF CHARACTER

#WomenlInSportIRE
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“A lot of people say how creative the All Blacks are or
how much flair there is but creativity is just practise
that is camouflaged. It comes from hard work.”

4+ ~Wayne Smith



Mantra magic:
What’s your mantra?

Step into the future and notice
what you see, feel and hear....
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Finding Flow:
Calm in the Chaos

Set yourself a challenge 4% more
than your current skills

\N“\c.fc. 'h\b

MQJlb hagpens @
’owr

Comfor ¥
Zowe]



SPORT Women in Sport
@5 e > Coaching Conference

Environment >
practise design

The ability to make decisions

Planning & design - planning for excellence

Feedback, challenge & questioning

Checking for understanding and learning

Building culture & better teams & people

#WomenInSportIRE
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My map of the world SYSTEM

We need to be able as coaches to move Dynamic - Chaotic
along the scales as appropriate

CHOICE

(SDT Theory)

TASK

Isolated - Ordered

#WomenInSportIRE
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Transfer of learning
Simple guiding
principles of play

ILLUSTRATED BY
OLIVER CAVIGLIOLI

“For an exercise to prepare players to execute in a complex

THE COACH'S environment - if you want to ‘transfer’ to the game - it must
GUIDE TO TEACHING

ultimately progress to a version that starts in a previous phase
of play” Doug Lemov

#WomenInSportIRE
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Who supports you
to flourish?

L’

/ Sarah Kelleher and John Fletcher Keynote Presentation

#WomenInSportIRE
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THE PROPERTY, THE LANDSCAPE AND THE PEACEFUL, INSPIRING SPIRIT OF THIS AREA ARE WHY WE:
CHOSE THE NAME CASA BENESSERE, WHICH MEANS WELLBEING. THE PROPERTY COMPRISES THE MAIN
HOUSE, THE STUDIO AND THE CASA PRIVATA ON THE HILL THERE'S ALSO A LARGE PRIVATE POOL

Check out our podcast on
https://flourishbybs.buzzsprout.com/

Visit www.flickr.com/photos/monteluce for pictures of the property and surrounds
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Thank You
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